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VARIOUS VULNERABLE TARGET GROUPS FOR A BETTER
INTEGRATION

The main objective of the UNLOCK project is to train the museum workers and mediators of
our cultural institutions to work with vulnerable audiences.

The general estimated impact of our Erasmus+ project is the increase in the quality of cultural
consumption for disadvantaged target groups across Europe. The project, which is a
continuation of another European project (Shared Standards of A New Profession: the Museum
Mediator) developed by the coordinator and some of the current partners, has trained staff in
cultural mediation for the general public. The UNLOCK project is practically a new stage,
where the mediator becomes diversity integrator. 

The trainers concerned by this project are supposed to acquire new skills, both soft-skills and
hard-skills, in order to work with vulnerable groups.



VARIOUS VULNERABLE TARGET GROUPS FOR A BETTER
INTEGRATION

Each partner of the project chose 3 target audiences, which present a vulnerability
from a social, medical, ethnical or cultural point of view. Then, each partner identified the
needs of these groups and proposed measures based on this to improve their accommodation
in museums and cultural institutions. Each organization carried out workshops for the
parternship as part of the international meetings, gave example of good practices or facilitated
the meeting with different professionals in order to break the walls between those publics and
cultural institutions.   

VARIOUS VULNERABILITIES



MOLDOVA NATIONAL MUSEUM COMPLEX 



VARIOUS VULNERABLE TARGET GROUPS
FOR A BETTER INTEGRATION

MOLDOVA NATIONAL MUSEUM COMPLEX 













































































































11 TARGET
GROUPS 
Priority Groups within the UNLOCK
project: 
- Visually impaired       
- Hearing impaired 
- Refugees / Migrants 

Other Groups: 
- Mobility impaired 
- Rural people
- Economically disadvantaged
people 
- Students 
- People with learning difficulties 
- Mentally ill people 
- Seniors 
- LGBTQA+ community
 



 Museum mediators /
mentors as key facilitators
and integrators of
disadvantaged learners.
How? 

DECEMBER 2020

Kick-off meeting, on-line
organized by "Moldova"
National Museum Complex ,
TPM

Partners met and pooled their
ressources on 8 occasions: 4 courses
and 4 transnational project meetings
(TPM)

Equality and Equity When
Teaching to Disadvantaged
People, Athens, Greece, TPM

JUNE 2021

Empowering (young) refugees
in museum environments,
Berlin, Germany 

Culture and nature inspired
creative activities for the
benefit of young or elderly
rural people, rural newcomers
or tea syndrome, Folgoso do
Courel, Spain, TPM

Tasks and Skills of the
museum mediator as diversity
integrator, Lanciano, Italy

The Museum Mediator as an
integrator of diversity, Madrid,
Spain 

JUNE 2021 JULY 2021

OCTOBER 2021SEPTEMBER 2021 MARCH 2022

The importance of regulating
emotions, and of routines,
schedules and organization in
managing learners with
autism or Aspergers, Vienna,
Austria, TPM

MAI 2022

Special technology-aided
modules designed to answer
the needs of the visually
impaired and of the persons
with hearing difficulties, Iasi,
Romania 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried out in 6 European countries.
Examples of activities: 
- visiting a refugee camp in Berlin / Marzhan in order to
directly interract with refugees / migrants and closely
listen their life stories 
- interaction workshops with the key players in the socio-
cultural integration of vulnerable populations in a
sensitive peripheral district of Berlin, Marzhan: debates
and workshops with social workers, visits to the  public /
associative structures conceived  for the integration of
migrants: accommodation, cultural structures, support
center for women, job creation centers and training for
vulnerable people etc. 
- raising awareness of working with specific audiences In
Berlin. How to build civic education with prisoners?
Examples of art education workshops conducted in
German prisons. Debates and workshop with a cultural
mediator
- how to convey and sustain as a cultural mediator the
political and democratic changes: various workshops
and guided tours and meetings with cultural
professionals in various key organizations from Berlin,
such as the Bastian House, Anne-Frank-Zentrum, Haus
der Kulturen der Welt, Berlin Wall Memorial, Berlinishe
Galerie, Berlin's Film and Television Museum etc.

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried out in 6 European countries.
- workshop in Madrid on how to sensitize publics to ileness
and other vulnerabilities thourgh art, with the photograph
artist Ana J. Revuelta 
- workshop on the production and perception of the sound
in Madrid in order to better understand the difficulties of the
hearing impaired 
- exemple of workshop that could be carried on for the
hearning impaired: video creating, carried on by the NGO
"Espacio Rojo"Madrid 
- exemple of workshop that could be carried on for the
visually impaired: enhance emotions and body listening
thorough dance / performance  
- awareness  of the special activities for vulnerable groups
carried on by Reina Sophia in Madrid
- Inclusive Community Mediation Guide in a senzitive
neighborhood from Madrid, Lavapies 
- exemples of good practices in a cultural institution from
Madrid, institutional visit at Casa Encendida
- how to finance activities in cultural institutions, Inclusive
museum funding, workshop with Mauricio O Brian
- lecture debate by the National Organization of Spanish
Blind, Cultural Mediation and Visual Disability
- institutional visit at the National Archeological Museum  of
Madrid, Accessible programs for the Visually and Hearing
impaired, with Teresa Perez-Jofre 

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried out in 6 European countries.
Exemples of activities: 
- testing the specially created modules for the visually
and hearing impaired at the Art museum and Technique
Museum from Palace of Culture, Iasi
- interractive presentation on the technique part of the
implementation of these two modules, with BeaconWave
SRL. Key technical lessons in order to implement this
kind  of modules in other cultural institutions
- meeting the key / associated partners from the National
Romanian Blind Association, Iasi department and
National Romanian Deaf Association, Iasi department 
- working with vulnerable publics in a religious context:
between social-work and cultural mediation, visit of
Voronet Monastery of Suceava in Romania and
Metropolitan Museum in Iasi
- working with visually impaired at the Bucovina
Museum, Suceava, instututional visit 
- mobility imapairement, infrastructure in an open-air
museum, visit guide at Suceava Fortress 
-  the case of vulnerable publics as illustrated in two
museums that thematically deal with segregation and
deprivation of rights: House of Museums in Iasi with a
focus on the Museum of Childhood under Communism
and the Museum of Iasi Pogrom 

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried out in 6 European countries.
Examples of activities: 

- recreating stories in historical contexts In
Lanciano, Italy.  The international group,
involving 43 participants, was divided into 4
smaller teams, so that they can better reinvent
themselves under the skin of legendary
personages at the Crecchio Castle, near Lanciano.
Playing with sounds and voices so to build
participation and motivation within the audience.
- the interactive introduction into the concept of
storytelling in Lanciano and the creative use of
emotional intelligence for the experiential
learning about cultural heritage as provided by
Giuseppina Bomba and her team

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried on in 6 European countries.

Exemples of activities: 

- effective participatory mediation with the target
groups: workshop and guided visits at the
Volskundemuseum in Vienna: visit of the museum and of
the new museography  that has been integrated objects
donated by the refugees. An associated partner of the
museum, a former refugee, told his story  in front of the
group. 
- special visit program for targeted group at Weltmuseum
- Vienna: how to carry on (inter)cultural mediation
activities? 
- how and why do we discriminate vulnerable publics?
Workshop on national and ethnical  stereotypes
deconstruction at Volskunde Museum in Viena.  
- dialog in the Dark in Vienna: visit in the dark in order to
sensitive on the problems that the blind people are
having in their daily life 
- workshop with Promenz association from Vienna,
activities with persons with dementia. Debate and
exemple of good practices on how to integrate persons
with dementia in Art museums.  

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried on in 6 European countries.

Exemples of activities: 

-  the discussion about the expectations and
feelings of people in remote rural environments,
about their rights and chances which ought to be
similar to those of large cities in Folgoso da
Courel, Spain
- the case study of how the Archeological Museum
of Lugo, Spain managed to integrate socially
segregated persons such as those belonging to
the LGBT community

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



TRAIN AND SENSITIZE 
 CULTURAL MEDIATORS

Workshops, presentations, debates, special
interractions  with the target groups were
carried on in 6 European countries.

Exemples of activities: 

-  the analysis of the different target groups  in
Atena as selected and described by each country,
and the Akropolis experience in Athens, including
the observation of measures taken to ensure
physical accessibility for people with special
needs

156 MOBILITIES / 4
COURSES /  6
COUNTRIES 



For example, the
Promenz Association  
from Vienna, working
directly with people
suffering from
dementia, a faithful
partner of
Volskundemuseum.  

Relay on associated partners and other
stakeholders, Co-CREATE the integration
process with the direct beneficiaries

Or, the Blind National
Association from Iasi,
a faithful partner
of"Moldova"National
Museum Complex.  



Recommandations When working with a vulnerable
group, it is very important to
understand each groups specific
needs. We'll work in a particular
way with visually impaired people
and in another way with people
suffering from dementia. However,
we propose some general
recommandations in order to better
recieve vulnerable publics in
museums and other cultural
institutions. These
recommandations were tested and
approved by our mediators through
the workshops or classes they had
the opportunity to carry on, withtin
the UNLOCK project.   

for becoming a diversity
integrator in cultural
institutions 



UPSTREAM THE ACTIVITY

Properly target the group to work with. It is important to make a preliminary research in order to
have a better knowledge of the targeted group / people. You have to be able to have the answers
at questions as: 
Is this community / group we want to address relevant to our city / town / country?
Why do we want to include people from this group / community in the activities of our
institution?

It is important to know in advance the needs of the target group or people, as well as the image
or the opinion they have of your institution / cultural structure.  
Direct consultations with the group / group representatives are advised. Another possibility would
be to carry on surveys to better understand the groups. These could be carried out online or off
line, directly with the targeted persons. 



UPSTREAM THE ACTIVITY

Target a number of people that you want to involve in the activities of your institution / cultural
structure. Think about how this number of people can evolve in the short, medium and long term.

What resources does your institution need in order to implement actions / activities with the
target group (human, material, financial) ?

Identify partners. These can be associations that work for the integration and the well-being of
the community or of the people in question.

It is advisable to think about the possibility of including people from the community / group in the
activities you carry on. For example, at the Volskundemuseum in Vienna, one of the partners of
the UNLOCK project, the institution offers guided tours led by the refugees themselves. They
were able to introduce into the museographic circuit objects belonging to them or having a
particular meaning for them.



UPSTREAM THE ACTIVITY

Do not hesitate to rely on "link people" such as artists, who can bring the museum closer to the
target audiences, or social mediators, psychologists etc.
.

Create clear and accessible visit guides, with the main information of the institution, that you can
communicate in advance to the people concerned. You can make these guides available on the
institution's website. These guides can be designed in the form of a document with pictograms,
such as this guide to entering the Museum of Art from Iasi. 

For people with visual impairments, this kind of visit guides can be installed at the entrance of the
cultural institution, in the Braille alphabet. It is important to consider augmentative and
alternative communication methods when conveying information for audiences with certain
disabilities.



UPSTREAM THE ACTIVITY

Think ahead about the communication channel used with the target group and prepare resources
for this. For example, for refugees / migrants, the activities can take place in an international
language such as English or French. It must be ensured that the persons involved in the activity
know this precise communication channel language. If the activity takes place with a hearing-
impaired audience, a sign language interpreter must be provided.
It is also important to have prior consultation with the person(s) supervising and accompanying
the group.

It is also important to ensure that the mediator understands and shares a common reference
packet with the group and that he is aware of the sensitive topics to be handled with care.



UPSTREAM THE ACTIVITY

Ensure that all the staff involved in the reception of the institution (caretaker, ticket office staff,
supervisors, booksellers, etc.) have been benefited from training regarding the reception of people
with disabilities / people in difficulty. Another important point would be to inform the reception
staff of the tools that these groups need for the visit. For example, for visually impaired people,
do not forget to warn and remind the staff that they have the right to access institutions with
accompanying dogs.

Consider whether it is an intramural or extramural activity and adapt the arrangements
accordingly.

Also think about the possibility of creating an intragenerational activity. It would be maybe a good
idea to bring together, in front of a painting, young and old refugees, for example, or visually
impaired people of different ages.



UPSTREAM THE ACTIVITY

It is also possible to take into account the diversity of the groups targeted within the framework
of the same activity. Activities targeting different priority groups can be created.

It is important to create an activity that does not appeal to the cultural or rational background of
the participant, but rather touches his sensitivity or makes him question different topics. With
which purpose are these activities being carried on? In general, we can say that the purpose of
such an activity is to create a social bond or to spend a moment of relaxation and also to give
people the ability to regain self-confidence by taking the step of visiting theaters or museums.
They are not necessarily there to retain historical dates, technical data, etc. It is advisable to adapt
the speech of the mediators in this direction. 

If the activity consists in the creation of works / objects by the participants, think about the
possibility of promoting them after the activity. For example, participants can co-curate with the
accompanying staff / mediators the works created during the first visit. Or, participants can bring
the object they created as a souvenir.



UPSTREAM THE ACTIVITY

It is also important to arrange and offer rest areas within the framework of institutions
(cafeterias, rest rooms, etc.) or benches / stools so that people can sit down, including in the
rooms of the museum.

Arrange suitable infrastructure and access paths for each participating group. Marked corridors for
the visually impaired, lifts for the disabled, sensory briefcases for people with cognitive
impairments, information in sign language for the hearing impaired etc.
It is important to provide budget lines in the institutions' budgets for these infrastructures or the
improvement of the existing ones.

Reflect on the pricing policy and, if possible, offer free activities for people from the social field.



DURING THE ACTIVITY 

Find an activity (ies) adapted to the space that will host the group.

Offer suitable hours. For example, in the context of activities with a group with
cognitive impairments, very sensitive to stimuli, it is wise to consider welcoming the
group early in the morning, perhaps even before the opening of the institution, in order
to offer a calm environment.

Work with small groups. It is important to take the time and work closely with each participant,
so it is strongly recommended to work with small groups of 5 to 10 people.

Make sure to clear access corridors and access paths, especially for people with reduced mobility,
with visual impairments, etc.



DURING THE ACTIVITY 

Ensure that the signage is properly installed and that it is understandable and suitable for
all audiences. Provide Braille signage, but also information panels at suitable heights for
people in wheelchairs etc.

Ensure that the reception facilities for the target groups are in working order (for
example devices for the hearing impaired, visually impaired or briefcases for people
with cognitive impairments).

Choose suitable rooms, for example a small room that is not too noisy in the case of a medium-
sized museum or a room that does not have strong light for people with cognitive impairments.



DURING THE ACTIVITY

Introduce the staff to group concerned, present at the beginning of the activity the objective and
the course of the visit. It is important to reassure the group and prepare it in advance.
Communicate to the group also the planned duration of the visit. 

Encourage group interactivity, discussion and the sharing of ideas.
But also keep in mind to respect people's will not to participate in the discussion or the need to
retreat to a quiet corner of the room.

Wait for the person to express her/his opinion and respect her/his choice of suject that she /he
wants to discuss about and then, in a second time, ask her / him the question. This is available
especially for people with cognitive impairments.

Also think about the duration of the visit / activity adapted to the target group. It is important to
know how to adapt the length of the activity.



DURING THE ACTIVITY

Offer participants breaks and rest periods.

Make sure you minimize all unnecessary stimuli.

Make sure you focus you attention on simple, clear objects. For example, a paint that is too bright
or too content-heavy could be a problem for people with visual impairments or cognitive
impairments.

Ask permission all the time if we want to engage people in any activity.

Stay calm in any situation and use natural gestures



AFTER THE ACTIVITY

At the end of the visit, it is possible to take the time to discuss with the participants about their
feelings or offer them questionnaires to do on the site or at home, online.

Discuss closely with the relay persons and accompagnants about their feelings regarding the visit. It
is possible have a phone arrangement with the accompanying person / supervisor, in order to
discuss the strengths and weaknesses of the activity.

It is very important to understand that a visit to the museum / cultural structure does not end once
the group has left the walls of the institution.

Think about the possibility of committing the resources of a person hired in the institution on a
long-term basis in order to develop regular activities.

It is important to build a relationship of trust between vulnerable audiences and cultural institutions
and manage to make these structures a second home for these audiences.



AFTER THE ACTIVITY

It is also important to stimulate a habit of visiting cultural institutions and to work in networks with
other structures to offer diversified cultural activities. A mediator from a museum could, for
example, make contact with a theater and direct the public towards these institutions as well. Joint
visits in the same day or over several days, in museums, theatres, libraries, cinemas etc. can be
offered.




